DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
HOUSI NG

HOUSI NG FOR SPECI AL POPULATI ONS
(HOUSI NG FOR THE ELDERLY OR HANDI CAPPED PROGRAM

PROGRAM HI GHLI GATS

I NCREASE +
ACTUAL ENACTED ESTI MATE DECREASE -
2002 vs 2001

2000 2001 2002

(Dol lars in Thousands)

Avai | abl e Resources:

Budget Authority (Enacted):

El derly:
Supportive Housing for the
Elderly ........ ... .. ... $710, 000 $779, 000 $783, 286 +$4, 286
Conversion to Assisted Living [ $50, 000] [ $49, 890] [ $49, 890] [...]
PRAC Renewal s ................ [...1] [...1] [ $3, 000] [ +$3, 000]
Servi ce
Coor di nat or s/ Congr egate Svcs . [ $50, 000] [ $49, 890] [ $49, 890] [...]
Rescission ................... e -$1,714 e +$1, 714
Subtotal ..................... $710, 000 $777, 286 $783, 286 +$6, 000
Di sabl ed:
Supportive Housing for the
Disabled ..................... $201, 000 $217, 000 $217, 723 +$723
PRAC Renewal s ................ [...1] [...1] [ $1, 200] [ +$1, 200]
Rescission ................... . -$477 e +$477
Subtotal ............. ... .. ... $201, 000 $216, 523 $217,723 +$1, 200
Working Capital Fund .......... L..1 998 $3, 000 +$2, 002
Subtotal ...................... $911, 000 $993, 809 $1, 001, 009 +$7, 200
Net Carryover ................... $2, 785, 959 $2, 760, 404 -$2, 760, 404
Total Resources ................. $3, 696, 959 $3, 754, 213 $1, 001, 009 -$2,753, 204
Cbligations .................... $936, 555 $939, 000 $1, 001, 009 +$62, 009
Budget Qutlay ................... $719, 845 $988, 000 $1, 025, 000 +$37, 000
Unit Reservations:
Elderly ... ... .. 6,518 7,193 7,233 +40
Disabled ....................... 1,483 1,434 1.439 +5
Subtotal ............ .. ... .. 8, 001 8, 627 8,672 +45

SUMVARY CF BUDGET ESTI MATES

An appropriation of $1.001 billion is proposed for Housing for Special Populations for
fiscal year 2002. This consists of $783 nillion for the elderly and $218 nillion for housing for
persons with disabilities. Included in the total ambunt, up to $3 million is proposed to renew
Project Rental Assistance Contracts (PRAC) fromprior years under the Elderly Programand up to
$1.2 mllion is proposed for Disabled PRAC Renewal s. Furthernore, of the total funds for the
elderly, $50 million will be used to continue the conversion of existing elderly projects to
assisted living facilities and $50 million for an expanded Service Coordi nators/Congregate
Services programand up to $3 nillion is proposed to be used for Information Technology in fiscal
year 2002. O the total funding proposed for the disabled, up to 25 percent is available for
tenant - based assistance to provide for programflexibility and nore choice in housing for |ow
incone persons with disabilities.
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In addition, $40 nmillion will be available within the Housing Certificate Fund to neet the
housi ng needs of those non-elderly disabled famlies living in Public Housing buildings that are
decl ared for “elderly” only.

EXPLANATI ON OF | NCREASES AND DECREASES

For the 2002 Budget, a total of $1.001 billion is requested to fund elderly and di sabl ed
activities for 8,672 units under the Housing for Special Populations programwhich is an increase
of $7.2 mllion fromfiscal year 2001. Wthin this request is $50 mllion each for Conversion to
Assisted Living Grants, and Service Coordi nators/Congregates Services program

PROGRAM DESCRI PTI ON AND ACTI VI TY

The Supportive Housing Prograns. The Supportive Housing prograns were authorized by
Section 801 and Section 811 of the Cranston-CGonzal ez National Affordable Housing Act to provide
eligible private non-profit organizations with capital grants and rental assistance to provide
housing for very lowincone elderly or disabled individuals. The capital grants will be used to
finance the acquisition, acquisition and noderate rehabilitation, construction, reconstruction
or rehabilitation of housing intended for use as supportive housing for elderly people or people
with disabilities. Supportive housing is designed to nmeet the special physical needs of elderly
or disabled individuals and to accommopdate the provision of supportive services

Capital Grants for Conversion to Assisted Living. These funds will be available to existing
HUD el derly subsidized projects that convert some or all units to assisted living. These
conpetitive grants woul d be available to current project owners who agree to several specified
conditions. These conditions would include: (1) a tight cap on operating expenses and HUD
subsi dy; (2) Medicaid home and conmmuni ty-based services or personal care services for Medicaid-
eligible residents, and accessible services for non-Medicaid eligible residents through |ocal and
community service providers; (3) two nmeals per day; and (4) 24-hour staff. (A portion of these
funds may be used to provide space within elderly housing projects for Intergenerational Learning
Centers where the skills and experience of seniors will be harnessed to neet the need for
af fordabl e child care and all ow seniors and children to learn new skills together.) Preference
will be given to grant applicants who denpnstrate a strong commitnent to: (I) serve extrenely
lowincome frail, disabled elderly residents; and (2) pronote resident autonorny, independence
choice and control. Gant funds are also available for elderly facilities that require repairs

Service Coordinators. Section 808 of the Cranston-Gonzal ez National Affordable Housing Act
aut hori zed the use of Service Coordinators within existing projects for the elderly or people
with disabilities. Sections 674 and 676 of the Housing and Community Devel opnent Act of 1992
expanded the universe of projects eligible to receive service coordinator assistance by
aut hori zing funding for service coordinators in Section 8 and Sections 221(d)(3) and 236
projects. The purpose of the Service Coordinators programis to enable residents who are
el derly, especially those who are frail or disabled, or people with disabilities to live as
i ndependently as possible in their own homes

Servi ce Coordi nator funds pay the salary and fringe benefits of a Service Coordi nator and
cover related program adm nistrative costs. The primary responsibility of a Service Coordinator
is to help link residents of eligible housing with supportive services provided by comrmunity
agencies. The Service Coordinator may al so performsuch activities as provi ding case managenent,
acting as a advocate or nedi ator, coordinating group progranms, or training housing management
staff.

Congregate Services. The Congregate Housing Services Program (CHSP) was authorized by the
Housi ng and Conmunity Devel opment Amendnents of 1978 to provide 3- to 5-year grants to fund
services for eligible residents of Public Housing and Section 202 Housing for the Elderly or
Handi capped. The intent was to avoid costly and premature or unnecessary institutionalization of
individual s and to reduce Governnent outlays for institutional care. The programwas revised in
1992 to add ot her assisted housing prograns.

The CHSP grant from HUD, in conjunction with grantee match and partici pant fees, subsidizes
the cost of supportive services that are provided on-site and in the participant’s hone. Such
servi ces may include congregate neal s, housekeepi ng, personal assistance, transportation
personal energency response systens, case nanagenent, and preventative health prograns. HUD
requires that each programincludes a Service Coordi nator and that each nmakes at | east one hot
congregate neal available every day to participants. Eligible participants are residents of
eligible housing who are frail (i.e., have difficulty perfornming three or nore activities of
daily living) or are people with disabilities age 18 or ol der

CHSP funds al |l ow residents of HUD subsidi zed housing to afford supportive services that
enabl e themto continue living as independently as possible in their homes for as |ong as
possible. Wthout this program nost of the |low and very |lowinconme participants wuld have no
choice but to relocate to a facility that provides a higher |evel of care, such as a nursing
home, to neet their daily |living needs

Vouchers. Tenant-based assistance will be provided with up to 25 percent nade avail able for
supportive housing for the disabled to increase programflexibility. The assistance will allow
di sabl ed renters to search for and rent a standard unit in the private market. This is known as
"mai nstream ng" recipients into the housing market.
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The Direct Loan Program The Housing for the Elderly or Handi capped Direct Loan program was
aut hori zed by Section 202 of the Housing Act of 1959, as anmended. The programis no | onger
active, although projects devel oped under it continue to operate. The program provided direct
|l oans to nonprofit organizations sponsoring the construction and managenent of rental housing for
the elderly or handicapped. Projects originally devel oped under Section 202 al so receive
Section 8 subsidies to enable | owincome households to afford the rents in these projects. The
1992 VA- HUD- | ndependent Agenci es Appropriations Act (P.L. 102-139) provided | anguage to enabl e
the conversion of pipeline Section 202 direct |oan projects to the Supportive Housi ng program
starting January 1, 1992. Al of the pipeline Section 202 projects were converted in fiscal year
1992. Any remaining activity for the | oan programincludes amendnents for projects reaching final
endorsenment, payment of interest and repayment of borrow ngs to Treasury, and managenment of the
| oan portfolio.

| NCREASE +
ACTUAL ESTI MATE ESTI MATE DECREASE -
2000 2001 2002 2002 vs 2001
(Dol l'ars in Thousands)
Section 202 Loan Program
Qutlays......coviii i -$428,000 -$434,000 -$434, 000
Di rect |oans outstanding,
end of year.................... 7,923, 000 7,777,000 7,595, 000 $182, 000

STRATEG C GOALS AND OBJECTI VES: RESOURCES REQUESTED ($ AND FTE) AND RESULTS

The Housing for Special Popul ations account funds the targeted Section 202 programfor |ow
incone elderly famlies and the Section 811 housing programfor persons with disabilities, both
of which are necessary to achieve HUD s objective 1.2-naking affordable rental housing avail abl e
to lowincone househol ds.

ACTUAL ENACTED ESTI MATE
2000 2001 2002

Strategic Goal 1: Increase the availability of decent, safe and affordable housing in
Anerican communiti es.

Di scretionary BA (Dollars in Thousands) 910, 000 894, 029 901, 229

FTE 276 274 274

Strategic Objective 1.2: Affordable rental housing is available for | owincone househol ds.

Qutcone Indicator 1.2.1: The nunber of Not 997, 000 Not
househol ds with worst case housing needs Avai | abl e el derly Avai | abl e
decreases 3 percent between 2001 and 2003 anobng
famlies with children, the elderly and persons
with disabilities. @

Qutput Indicator 1.2.a: Anong extrenely-1ow Not 45. 2 percent Not
income renters, the ratio of assisted Avai |l abl e Avai |l abl e
househol ds to househol ds wi th worst case needs
or already assisted increases to 46.7 percent
by 2003.

Strategi c Goal 2: Ensure equal opportunity in housing for Anericans.

Di scretionary BA (Dollars in Thousands)

FTE 27 27 27

Strategic Objective 2.1: Housing discrimnation is reduced.

Qut cone Indicator 2.1.4: The share of newy Basel i ne To To Be To Be
constructed buildings that conformto sel ected Be Det er m ned Det er m ned
accessibility requirenents increases fromthe Det er m ned

2001 basel i ne.

Strategic Goal 3: Pronote housing stability, self-sufficiency and asset devel opment of
fam lies and individuals.

Di scretionary BA (Dollars in Thousands) 1, 000 99, 780 99, 780
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ACTUAL ENACTED ESTI VATE
2000 2001 2002

FTE 5 5 5

Strategic Objective 3.3: The elderly and persons with disabilities achi eve maxi num
i ndependence.

Qut come Indicator 3.3.1. The nunber of Not Basel i ne To Be
assisted-living units that HUD supports through Avai |l abl e To Be Det er m ned
FHA i nsurance and conversion of Section 202 Det er m ned

el derly units increases fromthe FY 2001

basel i ne.

Qut come I ndicator 3.3.3: Service-enriched Not Basel i ne To Be
housi ng i ncreases the satisfaction of elderly Avai |l abl e To Be Det er m ned
famlies and individuals with their units, Det er m ned

devel oprment s, and nei ghbor hoods.

Qutput Indicator 3.3.a: Increase the 279 226 291
avail ability of affordable housing for the

el derly and persons with disabilities by
bringing 291 projects to initial closing under
Sections 202 and 811.

Qutput Indicator 3.3.b: At least 10 Section 202 Not Not Not
devel opments will conpl ete conversion of units Avai | abl e Avai | abl e Avai | abl e
to assisted living by FY 2003.

Strategic Goal 5: Ensure public trust in HUD

Di scretionary BA (Dollars in Thousands)

FTE 246 244 244

Strategic Objective 5.1: HUD and HUD s partners effectively deliver results to custoners.

al The 2001 goal is based on actual 1999 perfornmance of 44.7 percent. Data are available
in odd years through the Anerican Housing Survey.

b/ The 2001 goal is based on actual 1999 performance of 1.03 nmillion. Data are available
in odd years through the American Housing Survey.



